
Committee: Healthier Communities & Older People Scrutiny 
Panel 
Date: 15th November 2012 
Agenda item: 10 

Subject:  Safeguarding Older People Task Group – 
Department action Plan 
Lead officer: Julie Phillips; julie.Phillips@merton.gov.uk 
Lead member: Councillor Linda Kirby Linda.Kirby@merton.gov.uk 
Forward Plan reference number:  
Contact officer: Stella Akintan, Scrutiny Officer, stella.akintan@merton.gov.uk 

Recommendations:  
A. That the Healthier Communities & Older People Scrutiny Panel note the contents of 

this report to acknowledge recommendations in the attached action plan. 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
1.1. The purpose of this report is to note and confirm recommendations following 

scrutiny panel meeting on 19th April 2012. 
2 DETAILS 
2.1. Safeguarding Adults Adult Safeguarding in Merton continues to grow as 

the awareness spreads amongst partner agencies and members of the 
public.  Safeguarding Adults has also gained recent interest following the 
consultation and debate about new legislation and powers that should be 
given to front line workers to access adults at risk.   

2.2. In Merton we now adopt the London multi agency procedures and this has 
been in place locally since June 2011.  One of the most significant sections 
is the seven key stages of the safeguarding adult’s process.  This provides a 
common framework and consistency to responding to safeguarding alerts 
and referrals across London Boroughs.   

2.3. The safeguarding adult’s team has grown over the recent years to meet the 
demand for the rise in safeguarding alerts.  During the year 2011/2012, the 
safeguarding team received 417 alerts.  This is an increase from 2010/2011 
of 376 alerts.  To date for this year 2012/2013 has received 222 alerts.  We 
are predicting a rise in alerts from last year. 

2.4. The team consists of a safeguarding manager (social worker), lead 
practitioner (social worker), support officer and administration worker.   

2.5. The main customer group where the most alerts are received are older 
people, with the most prominent areas of abuse are physical, financial and 
neglect/acts of omission.  This trend is not new and reflects the wider 
picture.  Due to recent media attention of care homes (e.g winterbourne 
view), there has been an increase in alerts about customers that live in care 
homes.  The safeguarding team work with local care homes in Merton where 
there are concerns about the quality of care in partnership with the Merton 
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contracts team, Sutton and Merton PCT (if nursing is involved) and the Care 
Quality Commission. 

2.6. Deprivation of Liberty Safeguards (DOLS) The Mental Capacity Act 
(MCA) 2005 was amended to provide safeguards for people who lack 
capacity specifically to consent to treatment or care in either a hospital or 
care home that, in their own best interests, can only be provided in 
circumstances that amount to a deprivation of liberty.  The amendment came 
into effect on 1 April 2009.  Merton are given funding from a department of 
health grant every year to perform our role as Supervisory Body.  The 
safeguarding manager and lead practitioner are also Best Interest Assessors 
as well as having a pool of additional 12 Best Interest Assessors within 
Merton. 

2.7. The safeguarding team have maintained a dedicated webpage for DOLS 
which enable care homes and hospitals to submit the required forms online 
for authorisation.  Generally the referral rate across London remains low.  In 
Merton, the referral rate has risen since the first year and remained a 
consistent number to date per year.  We hold an annual DOLS awareness 
event for care providers in Merton which aims for care staff to gain an 
update and refresher regarding DOLS and bring any queries they have to 
discuss to help understand the subject better.  

3 ALTERNATIVE OPTIONS 
3.1. N/A 
4 CONSULTATION UNDERTAKEN OR PROPOSED 
4.1. N/A 
5 TIMETABLE 
5.1. N/A 
6 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
6.1. As directed in the attached action plan. 
7 LEGAL AND STATUTORY IMPLICATIONS 
7.1. N/A 
8 HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION 

IMPLICATIONS 
8.1. N/A 
9 CRIME AND DISORDER IMPLICATIONS 
9.1. N/A 
10 RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 
10.1. N/A 
11 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE 

PUBLISHED WITH THIS REPORT AND FORM PART OF THE REPORT 
• Scrutiny Action Plan 

12 BACKGROUND PAPERS 
12.1. N/A 
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INTRODUCTION 

 

PURPOSE OF THE ACTION PLAN 
 
To consider the recommendations as proposed by the Scrutiny Review 

Report (Safeguarding Older People 19th April 2012) and to submit the action 

plan to the Cabinet for approval and implementation of the endorsed 

recommendations. 

 

TERMS OF REFERENCE 
 

1. To review the scrutiny panels recommendations with regards to the 

councils safeguarding of older people in there own homes and care 

homes. 

2. To create an action plan from the recommendations to submit to 

Cabinet. 
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